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1. O01mue MoJ10KEeHUA

1.1. Tlonurtuka ynpaBieHHUs puckamu U BHyTpeHHero kKoHTpousst [IAO «Poccetn
MockoBckuii peruon» (nmaisee — IlonuTuka) paszpaboTraHa B IHENsAX ONpeneTIeHUs
OCHOBHBIX NPHUHIIMIOB OpraHu3anui W (QYHKIMOHUPOBAHUSI CHUCTEMBI YIPABICHUS
puckamMu U BHYTpeHHero koHTpois (manee - CYPuBK), ¢opmupoBanus enuHbIX
noaxonoB Kk nocrpoennto CYPuBK B ITAO «Poccetu MockoBckuii peruon» (manee -
OO01mecTBoO).

1.2. Tlomwurtuka ompenemnser:

— 1enu ¥ 3agaun CYPuBK;

— npuHOUnsl pyHkimonuposanus CYPuBK;

— yuactHukoB CYPuBK, pacmpenenenne o0s3aHHOCTEH U MOJTHOMOYHMM MEXTY
yuactHukamu CYPuBK u xapakrtep ux B3auMoIeiCTBHS;

— (opmsl onenku r3¢pdextuBHocTr CYPuBK;

— WHBIE TOJAXOJbI, TPUMEHSEMbIE MpPH OpraHu3aluu W (QYHKIHOHUPOBAHUU
CYPuBK.

1.3. Lenpto Ilomutukum sBisieTcss oOecredeHUE BHEAPCHUS W TOJICPKAHUSI
¢yukumonupoBanust 3pdextuBHoit CYPuBK, coorBercTByromeil o0011enpu3HaHHbIM
NpakTUKaM M CTaHJapTaM JCSTeNIbHOCTH B OOJACTH  YIpaBJICHHs pPUCKaMU U
BHYTPEHHET'0 KOHTPOJIS, a TaKKe TPeOOBaHUSM PETyTUPYIOMIUX U HAJ30PHBIX OPTraHOB U
CIOCOOCTBYIOIIEH NOCTIKEHUIO TeJiel aesTenbHocTH O01ecTna.

1.4. TlonuTuka pa3paboTaHa B COOTBETCTBHMU C TPEeOOBAHHMSIMHU JCHCTBYIOIIETO
3akoHojarenbeTBa  Poccuiickon  @enepanuy, pPEeKOMEHIAAUMSAMHU — MEXIYHAPOIHBIX,
HaIllMOHAJBHBIX CTAH/IAPTOB B 00JIACTH YIPABICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIS,
JIOKaJbHBIMU HOPMAaTUBHBIMH akTaMu OOIIecTBa, a TakKe MEPEIOBBIMH MPAKTUKAMU B
00JacTH yrpaBJIeHHsI pUCKAMH U BHYTPEHHETO KOHTPOJIS.

1.5. VYmpaBrneHue puckamMd UM BHYTPEHHHM KOHTPOJb pacCMaTpUBAIOTCS B
KOHTEKCTE €IWHON HHTETPUPOBAHHON B Ou3Hec-mporecchl OOIIecTBa CHCTEMBI, HE
SABJISIIOTCS  000COOJICHHBIMU TIpolieccaMu W (WIHM) JeATeNbHOCTBIO, OTIEIBHOM OT
OCHOBHOU JIesiTENhHOCTU U OusHec-nporeccoB ObmecTBa. UHTerpupoBanue yrnpaBieHuUs
pUCKaMU U BHYTPEHHETO KOHTpOJIsI B JedTelbHOCTh (OOIIecTBa HaMpaBleHO Ha
noBbIIeHHE A(HPEKTUBHOCTH peain3alldd CTPATeTUU TPyMHIbl KoMmaHnuii «Poccetu» u
nocTwkeHue 1enei OomecTna.

1.6. TlomuTuka pacmpocTpaHseTcs Ha BCEX YYaCTHHKOB IpOIlecca YIpaBlICHUS
pUCKaMU U BHYTpEeHHEro KOHTpoJisi O01ecTBa, yKa3aHHbIX B paznene 5 [lonutuku.

1.7. Tlonmutuka  sBISIETCS OCHOBOM Il pa3paboTKu OT/IEIIbHBIX
METOAO0JIOTHUYECKUX U OpraHU3alMOHHO-PACTIOPS TUTEIBHBIX JIOKYMEHTOB,
pETIAMEHTUPYIOIIUX TMPUKIAJHBIE aCMeKThl OpraHu3alud W (PYHKIHOHUPOBAHUS
CYPuBK na Bcex ypoBHsX ympaBieHuss OOIiecTBa U ONUCHIBAIOIIMX METOAUKU U
MHCTPYMEHTHI B 00JIaCTH YIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA.

1.8. TlonuTuka, a Takke BCE U3MEHEHUS U JIONMOJHEHHUS K HEMl yTBEpkKIAtOTCS
CosetoM nupektopoB OOIIecTBa.

[TogroroBka mpeaIoKeHUH MO akTyanu3anuu [loMUTHKH — OCYIIECTBISETCS
MO/pa3/ieICHHEM MO YIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO.

Nuaunmatopamu BHeceHus: wu3MeHeHuil B [lomutuky wmoryt ObiTh: CoBer
mupekTopoB O6miectBa, ynonHoMoueHHbIE Komurter CoBeta AMPEKTOPOB WM HHbBIE
xomuteThl CoBera nupekropoB OOIIecTBa B paMKaxX CBOMX KOMIIETEHIUH, PeBu3noHHas
koMuccust O01iecTBa, UCMIOTHUTENbHBIE opranbl O01iecTBa. MI3MeHeHus: U TOMOJHEHUS B
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[TonuTuKy BHOCSTCA MO MEpe HEOOXOIUMOCTH: MPU HM3MEHEHMSIX 3aKOHOJATENIbCTBA
Poccuiickoit @enepannu, Opu H3MEHEHUSAX MEXAYHAPOJIHBIX WA HAIWOHAIBHBIX
CTaHJApTOB B 00JAacTH YINpaBieHHS pPUCKaMU M BHYTPEHHEr0 KOHTPOJIA, TMpHU
JanpHedmeM  pasButuu K coBepmieHcTBoBaHMH CYPuBK, npu u3smenenun
OpraHM3alMOHHO-(PYHKIMOHATILHON CTPYKTYPBI, IO pe3yJbTaTaM BHEIIHEH OIEHKH
sabppextuBHOcTH CYPHBK, mnpu wu3MeHeHMM WHBIX CYIIECTBEHHBIX  YCJIOBHH
dbynkmonnpoBanust O61ecTBa U rpynisl koMmnanui «PocceTny.

2. TepmuHbl, onpeaejieHUs: U COKpaIIeHUsA

2.1. B TlonmuTuke UCMOMB3YIOTCS CIEAYIONINE OCHOBHBIC TEPMUHBI U OTIPE/ICIICHIS:
BHyTpeHHHii KOHTPOJIb — TMpolecc, ocyuecTBisieMblidi (COBETOM IUPEKTOPOB

O6mectBa, PeBusnonHoit komuccueit OOIIecTBa, HCIOTHUTEILHBIMUA OpraHaMud |
pabotHrkamMu OOIIIECTBAa HA BCEX YPOBHSX YIIPaBICHUS W HANPaBJICHHBIN HA MOJyYCHUE
pa3yMHOI YBEpEHHOCTH B ToM, 4yTo OO0IIecTBO 0OecIeuynBaeT:

- 3¢¢deKTUBHOCTh M PE3YJbTATUBHOCTh CBOCH JIEATENHHOCTH, B TOM 4YHUCIIE
JTOCTH)KeHUE (PMHAHCOBBIX U OMEPAIIMOHHBIX MTOKA3aTelIei, COXPaHHOCTh aKTUBOB;

- JIOCTOBEPHOCTH, TMOJIHOTY U CBOEBPEMEHHOCTh OyXraiatepckoil ((puHaHCOBOW) W
MHOUN OTYETHOCTH;

- COOII0/IeHHE MPUMEHUMOT0 3aKOHOIATEbCTBA U HOPMATUBHBIX aKTOB, a TAKKE
BHYTPEHHUX HOPMATUBHBIX IOKyMeHTOB OOI11ecTBa

Baanesen pucka — nuno (mepBble 3aMecTUTENH | eHepallbHOTO IUPEKTOpa,
3aMEeCTUTENH [ eHepalbHOTO AUPEKTOpa, IUPEKTOPA, PYKOBOAUTENH CTPYKTYPHBIX
MO/Pa3ACNICHH) KOTOPOE UMEET MOJTHOMOYMS M HECET OTBETCTBEHHOCTh 3a YIpaBJIeHUE
PHUCKOM.

I'pynna xomnanmii  «Poccerm» (kommanuu rpynnbl  «Poccetm») —
I[TAO «Poccetu» u ero nouepHue oOIIECTRA.

Hcrounnk pucka (daxrop pucka, puck-pakTop) — OOBEKT, CUTyalus WU
JEHCTBUE, KOTOPHIE CAMOCTOSTEIHHO WM B KOMOMHAIIUYA MOTYT TIOBJIeYb 32 COOO0M PHUCK.

KonTpoJibHbIe npoueaypsl (Mpoueaypbl BHYyTPEHHEr0 KOHTPOJIA) — ICUCTBUS U
MEpOTPUSITHS, HAMIPABJICHHbIE HA MPEJOTBPAIICHUE U BHISBICHUE OTKJIOHEHUM, OIMTHOOK
U 3JI0ynoTpeOJeHui, a Takke Ha OoOecleueHHe pPasyMHOM YBEPEHHOCTH B TOM, YTO
pearupoBaHue Ha PUCK ocylecTBisieTcss 3QGEeKTUBHO, CBOEBPEMEHHO, COTJIACOBAHHO U
MO3BOJISIET CHU3UTH YPOBEHB PUCKA J0 MPUEMIIEMOTO.

O6mecTBo — [TAO «Poccetn MOCKOBCKUI PETHOH.

Iloapa3neneHue mo ynpaBjieHHI) PUCKAMH W BHYTPEHHEMY KOHTPOJIIO —
CTPYKTypHOE Tosipa3aenenne OO0mecTBa, Ha KOTOpOe BO3JI0kKeHa QYHKIIMS KOOPIUHAIIUU
U METOJOJIOTHYECKOr0 oOOecreyeHusl MACSTENbHOCTH M0 YIPABICHUIO PUCKAMH U
BHYTPEHHEMY KOHTPOJIIO.

Ha nonpasnenenue mo ynpaBlieHHIO PUCKaAMU M BHYTPEHHEMY KOHTPOJIIO MOKET
ObITh TaK)Ke BO3JIOKEHA 3a/ladya 10 MOHUTOPHUHTY / JOMOJHUTEIBHOMY KOHTPOJIIO
OTAENBHBIX  O0NacTedl  AESITENBHOCTH, TMOABEPKCHHBIX 3HAUYUMBIM  pHUCKaM, B
COOTBETCTBUM C TIOJOKEHHEM O TMOJApA3NICICHUN W/WIW TIO PEIICHUI0 OpraHOB
ynpasienus O01ecTsa.

IocseacTBus pucka — pe3yabTaT BIUSHUS COOBITHS Ha TOCTH)KEHUE TIETICH.

IpeanmouruTeNbHBIN PUCK (PUCK-ANIIETUT) — NPEIECIbHO AOMYCTUMBIA YPOBEHb
PUCKOB, KOTOPBIH OOIIECTBO CUMTAET MPUEMIIEMBIM B TIPOIECCE JOCTIKCHHS LEIeH U
rOTOBO NOJJIEPKUBATb.
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Peectp puckoB — 3a10KyMeHTUpOBaHHAsI HH(MOpMaIus 00 NACHTUPUITIPOBAHHBIX
pHUCKax.

Puck — BausiHUE HEOIpeAENeHHOCTH Ha JOCTHXKEHUE TocTaBleHHbIX 1eneil. [lox
BJIMSTHUEM HEOIPEEIICHHOCTH MOHUMAETCS OTKJIOHEHHE OT O0KHMJIAEMOr0 pe3yJbTaTa.
OHO MOXeET OBbIThb MOJOKUTEIbHBIM W/WIM OTPHULATEIbHBIM, MOXET CO3/1aBaTh WJIHU
INPUBOJUTH K BOBHUKHOBEHHIO BO3MOXHOCTEH M yrpo3. Lleau MoryT umeTs paziudHbie
aCTeKThl M KaTETOPUH U ONPENEIATHCS Ha Pa3IUYHbIX YPOBHSAX. PUCK "4acTo BbIpaXkaeTcs
Yyepe3 ero UCTOYHUKH, IOTEHIUAIbHbIE COOBITHUS, UX MTOCIIEICTBUSA U BEPOSITHOCTD.

Cucrema ynpaBjieHHsi PHCKaMH H BHYTpeHHero koHTpos (CYPuBK) -
COBOKYITHOCTh OPTaHU3AIIMOHHBIX MEp, METOJWK, MPOLEayp, HOPM KOPHOPATUBHOM
KyJIbTYpPBI U AEUCTBUH, NpeanpruHUMaeMblx OOIIECTBOM AJI JOCTHKEHUS ONTUMAIBHOTO
OamaHca MexAy pocToM cTouMocTd OOmiecTBa, NPUOBUIBHOCTBIO U PUCKAMHU, JUIS
obOecrieyenust  ¢uHaHCOBOWM  ycToWumBocTH OOmiecTBa, d3(PQPEeKTUBHOTO BeIEHUS
XO3MCTBEHHON JI€ATENBHOCTH, OOECIEeYeHUsI COXPAaHHOCTH aKTHUBOB, COOJIOACHUS
3aKOHOJATENIbCTBA, yCTaBa W BHYTPEHHUX JOKyMeHTOB O0IecTBa, CBOEBPEMEHHOMN
MOJIFOTOBKH JIOCTOBEPHOI OTYETHOCTH.

YnpaBieHue PUCKAMH — CKOOPJUHUPOBAHHBIE JECUCTBHS TO PYKOBOJCTRBY,
KOHTPOJIIO U yripaBieHuo O0I11ecTBOM C yHETOM PUCKA.

2.2. B mensx oOecriedeHUss €IUHOTO TOHMMAHHWS BCEX AacCIEeKTOB YITPABIICHUS
pHCKaMU ¥ BHYTPEHHEro KOHTPOJIS, U 3PPEeKTUBHON peanuzanuu monoxeHuit [lomutuku
nepeveHb HCMoiab3yeMbix OOIIECTBOM TEPMHHOB PACKPHIT B OTAEIBHOM JOKYMEHTE -
['moccapun B o0siacTH yIpaBi€HHs PUCKaMU U BHYTPEHHETO KOHTPOJIS, YTBEPKIAEMOM
OpraHu3alMOHHO-PACTIOPAAUTENBHBIM JOKyMeHTOM OO011ecTBa.

3. leau u 3apaun CYPuBK

3.1. Hensto CYPuBK sBnsercsa obOecrnieueHue pa3yMHOW YBEpPEHHOCTH B
JTOCTIKEHUU CTosmux Tiepen OOIECTBOM Ielied W CTPAaTerudl Pa3BUTHUS TPYIIIBI
komnanuit «Poccerny, BKiTtoyasi obecrieyeHre HaIeKHOTO, KAYECTBEHHOTO M JIOCTYITHOTO
DHEProCHAOXKEHUSI TOTpeOUTeNel, a TakKe OINEPalMOHHBIX IeJell (UHAHCOBO-
X035IUCTBEHHOM NestenbHocTH O01IecTBa.

3.2. 3apavamu CYPuBK sBnsrorcs:

— oOecrnieueHue dSkoHOMHUYeckH dpdexTuBHON gestenbHOcTH  OOIIECTBA,
paIMOHATLHOTO pacIpeieNIeHUs] U UCTIOJIb30BaHUS PECYPCOB, COXPAHHOCTH aKTHBOB;

— o0ecrieueHrEe TOJTHOTHI, HAJEKHOCTH, JIOCTOBEPHOCTH U CBOCBPEMECHHOCTH
dbopMupoBaHUs, JTOBEJACHUS / TpEACTaBICHUS MHGOPMAIMA U BCEX BUIOB OTYCTHOCTH
OO0miecTBa, YCTaHOBIICGHHBIX TPUMEHUMBIM  3aKOHOJATEILCTBOM U JIOKAJIBHBIMU
HOpMaTUBHBIMU akTaMu OOLIECTBA;

— o0ecrneueHue coOI0eHUs] TPeOOBaHMI 3aKOHOJATEIbCTBA, MPUMEHUMOTO K
nesitenbHOCTH OOIecTBAa W TPyMIBl KoMmmanui «Poccetn», coOMOIEHUST BHYTPCHHHUX
MOJIUTUK, PETIaMEHTOB U mpoueayp O01iecTBa;

— obecrieueHrne COXPAHHOCTH OKPYXKAIOIIEH Cpe/bl, 0€30MacHOCTH paOOTHHUKOB
U TPETHUX JIMIL IPH OCyIecTBICHIUH OOIIECTBOM CBOCH JICATEIHHOCTH;

— Mnojjaep)KaHHe Mpollecca HIESHTU(UKAIMKM, aHajdu3a W OLICHUBAHUS PHCKOB,
BO3HUKAIOUINX Ha BCEX YPOBHAX ympasieHus OOmectBa, 3QQPEeKTUBHOE YIpPaBICHHE
pUCKaMHu,;
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— oOecnedueHue pa3paboTku © BHEAPEHHUS AS(PPEKTUBHBIX KOHTPOJIBHBIX
IpOLEYyp, NO3BOJISIIOIINX CHU3UTh PUCKH, CBSI3aHHBIE C AesITelbHOCThI0 OOIIecTBa, 10
YPOBHSI HE BBIIIE MPEANOYTUTENBHOTO pUCKa (PUCK-AITIIETUTA);

— oO0ecneueHue 3¢ (HeKTUBHOTO IpeaynpeKICHUS, BBISIBJICHUS
¥ yCTpAaHEHHsS HapyLIeHWH npu ocymecTBieHnu OOIIECTBOM CBOEW JEATENbHOCTH U
MpoBeACHUU (PUHAHCOBO-XO3IMCTBEHHBIX OIEpalnii;

— oOecneueHue  3ammThl  uHTepecoB  OOmiectBa,  IPOTHUBOJEHCTBHE
HE100pOCOBECTHBIM JIEUCTBUAM pabOTHHMKOB OOLIECTBA U TPEThUX JIMIL;

— pasBurue B OOLIECTBE PUCK-OPUEHTUPOBAHHOMN KOPIIOPATUBHOM KYJIbTYPbI;

— obecrnieueHue HHPOPMALMOHHOW Cpelabl UIsl OopraHu3auuu 3(PQEeKTHUBHOIO
yIpPaBJIEHUSI PUCKAMU U BHYTPEHHErO0 KOHTPOJIS, a TAKKe NPUHATHUS cOalaHCUPOBAaHHBIX
YIPABJIEHYECKUX PELICHUM.

33. Hemn u 3amaun CYPuBK wmoryr u3sMeHsTbCAd 1O Mepe pa3BUTHS U
COBEPIICHCTBOBAHUS POLIECCA YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.

3.4. CYPuBK crpemurcs obecnedunTh pa3yMHYIO YBEPEHHOCTb B JOCTH)KEHUHU
neneit O6miecTBa, HO MPU TOM HE CIIOCOOHA JIaTh aOCONIOTHYIO TapaHTUIO JOCTHXKEHUS
Hese B CUIly Halm4Ms orpaHuyeHuil pyHkuuonuposanus. Ha nestensHocts OO1iecTBa
B o00JacTH yHOpaBlIEHUS pPHUCKAMU M BHYTPEHHETO KOHTPOJII MOTYT BIMATH (B
COBOKYITHOCTH WJIY IO OTAEJIBHOCTH) CIEAYIOIINE OTPaHUYEHHUS:

- MOJIBEPKEHHOCTh pHUCKaM, Ha KoTopble OOLIECTBO HE MOXKET OKa3aTh
BIUSHUS WIM 3TO BiMsiHME Oyner KpaiiHe orpanumdeHHbiM. CYPuBK He cnocoOHna
o0ecreunTh pa3yMHYI0 YBEpEHHOCTb, KOrja JesTenbHOCTh (OOIliecTBa MojaBEp:KeHa
3HAYUTEIHHOMY BIUSHUIO BHEIIHUX COOBITH;

— CYOBEKTHBHOCTb CYXJCHHS — PELICHHs] B OTHOLIEHUU PUCKOB MPUHUMAIOTCS Ha
OCHOBE YEJIOBEUECKOI0 CYKIEHHs, C YYETOM BPEMEHHBIX OIPAaHMYECHHI HAa OCHOBAHUH
uMeroIencss nHPOopMaIiH, MOIBEPKEHHOW HCKaXKEHHIO CO CTOPOHBI paOOTHHKOB, U B
YCIOBHSIX BHYTPEHHEIO W BHELIHEro JAaBlieHUs (CPOKOB, TpeOOBaHUi, KIIOUEBBIX
nokasaresieil 3ppeKTUBHOCTH);

— OrpaHUYEHMS, CBSI3AHHBIE C OpPraHMU3alMeld KOPIOPATUBHOTO YIPABJICHUS, NPU
KOTOPOM psiJl BOIIPOCOB KOPHOPATUBHOTO yNpaBieHUs BbIXoauT 3a pamku CYPuBK, Ho
OKa3bIBAET HEMOCPEICTBEHHOE BIHUAHNE Ha (DYHKIIMOHUPOBAHUE CHCTEMBI,

— cbou CYPuBK, koTopble MOTYT OBbITh BbI3BaHbl KaK HEBEPHBIM TOJKOBAHHEM
yuactHukamMu CYPuBK 3akoHOnaTenbcTBa, JOKaJbHBIX HOPMATHMBHBIX aKTOB, TaK H
omuOKkaMu pabOTHUKOB 1O TpPUYUHE HEOPEKHOCTH, HEIOCTaTOYHOTO YPOBHS
KOMIIETEHIINH;

— co3HarenbHoe Hapymenue CYPuBK — coBepumieHne npenHaMepeHHBIX
JNEUCTBUH € LENbI0 COKPBITUS (MCKaKEHHUS) AAHHBIX O PUCKAX M MEPOIPHUATHAX IO
YIPABJIECHUIO PUCKAMH, HEBBIIIOJIHEHHSI MEPOIIPUATUI TI0 YNPABICHUIO PUCKaMU U (WIIN)
COBEPILECHUS HEITPAaBOMEPHBIX JECHCTBUM;

— OTCYTCTBHE 3aKpEIUICHHOM BO BHYTPEHHHX JOKYMEHTax I€pCOHAIBHON
OTBETCTBEHHOCTH pyKoBojuTene u paboTtHukoB OOmiectBa 3a pealu3alio
CYILLECTBEHHBIX IIPOEKTOB (IIOMUMO NPEAYCMOTPEHHOM 3aKOHOAATENbCTBOM Poccuiickoi
®enepanyn).
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4. Mlpunuuns! pynxkunonupoBanuss CYPuBK

4.1. PazButrne u ¢pynknuonupoanue CYPuBK B OO6miecTBa ocymiecTBiaseTcs
Ha OCHOBE €IMHBIX IPHUHIIUIIOB, KOTOpPHIE MPUHUMAIOTCA M COOJIOJAIOTCS OpraHaMu
yhpaBiieHUs1 U paOOTHUKAaMU Ha BCEX YPOBHX ynpasieHus: O01iecTsa:

4.1.1. [lpuHUMNO HEOPEpbLIBHOCTH M KOMIUIEKCHOCTH: YIpaBJICHUE PUCKAMU U
BHYTPEHHUN KOHTPOJIb SBJSIETCS HEMPEPHIBHBIM, MOCTOSHHO (DYHKITMOHUPYIOIINM
MpOILIECCOM,  OCYIIECTBIISIEMBIM Ha  BCe€X  YpoBHAX  ympaBieHus  OOmiecTsa.
CucremaTudeckoe, peryisipHOe, MOCIeOBATEILHOE YIIPABICHUE BCEMHU THUIIAMU PHUCKOB
OCYIIECTBIISIETCS TI0 BCEM KITFOUEBBIM 001aCTSIM JEATEIbHOCTH.

4.1.2. llpyHIMI COOTBETCTBUS (OpHEHTAIMs Ha 1eiu): (PYyHKIIHMOHHPOBAHHUE
CYPuBK cnocoOcTByeT MAOCTHMKEHMIO LEJ€H, YCTAaHOBJIEHHBIX B JOKYMEHTax
CTPaTErMuecKOro U OMEPAaTUBHOTO IIAHUPOBAHMS, TaKUX Kak [[onrocpouHas mporpamma
pa3BuTHs, bu3zHec-TuIaH U JPYyTUXx.

4.1.3. Hpunaimn narerpupoBanHoct: CYPuBK sBisiercs HeoThEMIIEMOM YaCTHIO
CHUCTEMBI CTPATETUYECKOrO IJIAHWPOBAHUSA W TPUHATUA pemieHuii B OOIecTBe Ha BCex
ypoBHsix ympasnenus. CYPuBK copeiictByer 000CHOBaHHOMY MPUHSATHUIO PEIICHUN C
y4eTOM aHajlu3a HWMelomeldcs WHQOpMamMu O BEPOSTHOCTH H  IMOCIEACTBHUAX
MPUHUMAEMBIX PEIICHUI 1 BO3MOXKHBIX aJbTePHATUBAX JAHHBIM PEIICHUSM.

4.1.4. llpyHUMIO METOJIOJIOTHYECKOTO eauHCcTBa: B OOIIECTBE MPUMEHSIOTCA
eauHbIC, ACHCTBYyIONIME B Tpynmne kKommaHui «Poccetm» mOAXOABI K OpraHU3aIuu
CYPuBK.

4.15. TlpuHimn pa3ymMHON yBEepeHHOCTH: peanuzyembie B pamkax CYPuBK
MEpOTIPUSITHS HaIpaBJICHBI Ha 00ECIICUCHHE JTOCTATOYHO BBICOKOHM, HO HE aOCOIIOTHOM
rapaHTHH JTOCTHXKeHHU menei O0miecTna.

4.1.6. Tlpunmmn apantuBHocTH: CYPuBK ¢yHKUMOHUpPYET M pa3BUBaeTcs ¢
y4eToOM M3MeHEHUH (PaKTOPOB BHEIIHEW U BHYTPEHHEU Cpe/ibl.

4.1.7. Tlpuamun sddextuBHocT: CYPuBK ocHOBBIBaeTCS Ha TPUHIUIIS
sddexTuBHOCTH (PE3yNBTATUBHOCTA W HKOHOMHOCTH) OCYIIECTBIEHHUS MPOIIECCOB
yOpaBiICHUsT PUCKAMH H KOHTPOJBHBIX TMPOIEAYp, a HMEHHO: HEOOXOJIUMOCTH
JOCTIKEHUSI yCTAaHOBJICHHBIX I1eneit OOIecTBa C HCIOJIB30BAaHUEM HAUMEHBIIIETO
o0beMa pecypcoB (PKOHOMHOCTH) W (WMJM) JOCTIDKEHHUS HAWIYYIIEero pe3yJbrara
nestenbHOCTH OOIIecTBa C HCMOJIB30BAaHUEM YCTAHOBJICHHOTO O0BEMa PECYpCOB
(pe3ynbTaTUBHOCTH).

4.1.8. Ilpunnuno JTOKYMEHTHUPOBAHUS . pa3symMHOE " JIOCTAaTOYHOE
JTIOKYMEHTHpPOBaHUE W (opMain3alids OCHOBHBIX MPOIIECCOB YIPABJICHUS PUCKAMU H
BHYTPEHHET0 KOHTPOJIS A oOecniedeHus s dexruBHoro ¢pynknuonuposanus CYPuBK.

4.1.9. llpuHIMN JUHAMUYHOCTH: yIIPaBJICHUE PUCKAMU U BHYTPCHHHUN KOHTPOJIb
B OO11eCTBE SBISETCS JUHAMUYHBIM U PEarupyroluuM Ha U3MEHEHUS TPOLIECCOM.

4.1.10. Tlpunmun kavectBa wuHbopmarmu: ¢yHknuonupoanne CYPuBK
OCHOBBIBAETCS HAa Hauyullied NoCTynmHOM mHopManuu. BMecte ¢ TeM, nMpu MPUHITHH
pelieHni He0OX0IUMO YUUTHIBATh KA4€CTBO HCIIOIB3yeMOi MHPOPMAIIUU, OTPAHUYEHUS
U JOMYIIEHUS MCTOYHHWKOB JAHHBIX WJIM HMCIOJb3yEeMBIX METOJO0B MOJICIMPOBAHHS U
OIICHKH PHUCKOB, BO3MOXHYIO CYOBbEKTUBHOCTh MHEHHS SKCIIEPTOB.

4.1.11. Tlpunuun npuopuTuszanuu: npuoputetsl pazsutuss CYPuBK u
pacrnpezenenus pecypcoB B pamkax CYPuBK onpenenstoTcst ¢ yueTom CyliecTBEHHOCTH
PHCKOB.
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4.1.12. Ipuanun OTBETCTBEHHOCTHU. YYaCTHHUKH CYPuBK HECYT
OTBETCTBEHHOCTH 32 BBISIBJICHHE, OIICHKY, aHAJIU3 U HEIIPEPHIBHBIN MOHUTOPHUHT PUCKOB B
paMKax CBOEH JESATENbHOCTH, Pa3padOTKy U BHEIPEHHE HEOOXOAMMBIX MEPOIPHUITHH 1O
VIPABICHUI0O PUCKAMH W CPEIACTB KOHTPOJS, WX MPUMEHEHHE B paMKaxX CBOCH
KOMIICTEHITUN, HENPEPHIBHBIA MOHHUTOPHHT 3()DPEKTUBHOCTH MEPONPUATHN  T10
YIPaBJICHUIO PUCKAMHU U CPEACTB KOHTPOJIA.

4.1.13. IMpuHumn pas3jnejieHus] IMOJHOMOYHKA M O0S3aHHOCTEHW: MHOJHOMOYHUS U
o0s3anHocTn  yyacTHukoB CYPuBK pacnpenensitorcs TakuMm — o0pa3oMm, 4TOOBI
MUHUMHU3HPOBATH PUCKHU ONTHOOK, KOPPYIITUOHHBIE PUCKU M WHBIE TIPABOHAPYIIICHUS.

4.1.14. Mpuaimn  Kpocc-QVHKIMOHAIBHOTO  B3aUMOJIEHCTBUS: TIPOIIECCHI
VIPaBICHUST PUCKAMH UM KOHTPOJBHBIC TIPOIEAYPHI, 3aTPArUBAIOIINE HECKOJIBKO
HaIpaBJICHUN JEATeNIbHOCTU (OM3HEC-TIPOLIECCOB) JIMOO JEATENbHOCTh HECKOIbKUX
CTPYKTYPHBIX  TIOJAPA3/CIICHUH, OCHOBBIBAIOTCS HAa KOJUICTHAIBHBIX  PEIICHHUSX,
MIPUHUMAEeMbIX COBMECTHO HAa OCHOBAaHMH HWH(OpPMALMHM, HMEIOMICHCS y PpPa3IMIHBIX
CTPYKTYPHBIX MOAPA3ICICHUH, C YI€TOM MHEHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.15. TlpuHIMO TOCTOSHHOTO VYIYYIIEHHWs: Tpymmna Kkommanuii «Poccetny»
obecrieunBaeT TOCTOSTHHOE coBepiieHcTBoBanue u pasutne CYPuBK ¢ yduerom
HEOOXOIMMOCTH PEIICHUS HOBBIX 3a/1ad, N3MCHCHHSI BHYTPCHHHX M BHEITHUX YCIOBHUI
(GYHKITMOHHPOBAHUS TPYIIIIHL.

5. Yyactauxku CYPuBK

5.1. VYuactaukamu CYPuBK B OO0I11iecTBe ABISIOTCS:

— CoBer IupeKTOpoB;

— Komuretsl CoBeTa TUPEKTOPOB B paMKaX CBOMX KOMIIETECHIUI;

— PeBu3noHHAs KOMHUCCHS,

— wucnoyiHuTenbHble opranbl (IIpaBnenue, ['eHepanbHbIi AUPEKTOP);

—  BJAJCIbIIBI PUCKOB;

—  PYKOBOJUTENHU U PAOOTHUKHU CTPYKTYPHBIX MOJIpa3/ICICHUN;

—  ToJpa3/eNieHue MO yIPABJICHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO;

— TOJpa3/esieHue BHYTPEHHETO ay/IuTa.

5.2. Pacnpenencuue 00s13aHHOCTEMN MEXIy  y4acTHUKaMU CYPuBK
yCTaHABJIMBAETCS CIEIYIOIUM 00pa3oM:

5.2.1. CoBeT IUPEKTOPOB:

— ompenenseT NPUHIUIBI U MOJAXO0/bl K OpraHU3alliu YNpaBJICHUS PUCKAMU U
BHYTPEHHEI0 KOHTpPOJS, B TOM UHCIE YTBEPXKJAeT BHYTPEHHUE JOKYMEHTHI,
OTIPENICTISIONINE MOJUTUKY B O0JIACTH YIPABJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS,;

—  yTBEpXKJAeT MPeANOYTUTENbHBIA PUCK (PUCK-ATIIETHUT);

— paccMatpuBaeT HHGOPMAIMIO O Hambojee CYIIECTBEHHBIX (KIIOYECBBIX)
puCKax;

— paccMaTpHBaeT Ha €XETOJHONH OCHOBE OTYET HCIOJHUTEIBHBIX OPraHOB 00
opranuzaiuu, QynkinuonupoBanuu u 3pdexktuBHoct CYPuBK, a Takxke maer oreHky
(GYyHKIIMOHMPOBAHUS YKA3aHHON CUCTEMbl U PEKOMEHJIALIMHU T10 €€ YIIYUILECHHUIO;

— paccMmaTpuBaeT Ha €XETrOJHOM OCHOBE pe3yIbTaThbl OLEHKH BHYTPEHHUM
aynurom HanexHoctd u dpdextuBHOoCcTH CYPUBK;

— paccMmaTpuBaeT pe3yJbTaThl BHEIIHEW HE3aBUCHUMOM OIEHKU 3()(PEKTUBHOCTH
CYPuBK.
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5.2.2. Komurerst CoBeTa IUPEKTOPOB B paMKaX CBOMX KOMIIETCHIIMN
OCYIIECTBISIFOT aHaIi3 WHPOPMALIMU O HanboJiee CYIIECTBEHHBIX (KIFOYEBBIX) PUCKAX U
npeaBapUTeIbHOE paccMOTpeHue BompocoB (yHkumonuposanus CYPuBK mepex ux
BBIHECEHHEM Ha 3acenanue Cosera nupekTopos. 3anaun KomureroB CoBera TUpEKTOPOB
onpeneinsarorcs 1lonoxennem o coorsercrByronieM Komurere, yreepxaacmpim CoBeTOM
JUPEKTOPOB.

5.2.3. PeBu3noHHAsE KOMUCCHS MO Pe3yibTaTaM PEBU3MOHHON MPOBEPKU T'OTOBUT
npeasioxKeHus/ pekoMmeHaanuu no copepiencrpopanuio CYPuBK.

5.2.4. Ucnonautensupie opranbl  (IIpaBnenne, ['eHepanbHBIE  TUPEKTOD)
o0ecrneunBaroT Co3/laHue, NnojajaepkaHue (pyHKIMOHUPOBAHUS U pa3BUTHE YPPEKTUBHON
CYPuBK, a Takxe Ha peryispHOi OCHOBE OTUMThIBatOTCS neper COoBETOM AUPEKTOPOB
3a co3nanue u pynkunonupoBanue dpdpextusnoit CYPuBK.

5.2.4.1. IlpaBneHue:

—  YTBEPXKJAET PEECTP PUCKOB, IIJIaHbI MEPOIIPUATUI IO YIPABIECHUIO PUCKAMH;

— paccMaTpHUBaeT OTYETHOCTb OO YNpaBIE€HUU PUCKAMHU, NPU HEOOXOAUMOCTH
JIaeT PEKOMEH/IALMH 10 COBEPIIEHCTBOBAHUIO MEPOINPHUATHI 110 YIIPABICHUIO PUCKAMU U
UX MOHUTOPHUHIY, COBEPILIEHCTBOBAHUIO KOHTPOJIBHBIX IIPOLIEYP.

5.2.4.2. I'enepalIbHBIA TUPEKTOP:

— o0ecrneunBaeT  CcO3JaHME W TOAJEP)KAHME  KOHTPOJBHOM  Cpelbl,
cnocoOcTBytomei s¢dextuBHomMy ¢yHkunonupoBannto CYPuBK B pamkax Ttekyuei
NEATENBHOCTH;

— yTBepkJaeT BHyTpeHHue nokymeHTsl CYPuBK, B TOM 4ncie mMeTOn0JI0THIO
10 YNIPABJICHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIIO, porpamMmy pas3sutus CYPuBK, 3a
HCKIIFOUEHUEM JOKYMEHTOB, YTBEP)KICHUE KOTOPBIX OTHECEHO K komnereHunu Coseta
JTUPEKTOPOB,;

—  OCYLUECTBJISET pacnpeneneHue MOJTHOMOYMH, 00s13aHHOCTEH 51
OTBETCTBEHHOCTU MEXAY pykoBoauTensimMu OOmiecTBa B 001aCTH yIPaBICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS;

— oOecneunBaeT BbINOJHEHHE peuieHnid CoBeTa AMPEKTOPOB IO BOIPOCAM
opranu3anuu u ¢pyakiuonupoBanus CYPuBK.

5.2.5. Bnanmenblibl puCKOB 00€CTIEYMBAIOT:

— peanuzanuio npuHIMNoB pyHkunonuposanus CYPuBK;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEAPEHHUE, MOHUTOPHUHI U OPIaHU3ALHUIO
BBITIOJTHEHUSI MEPOIIPUATHI 110 YIIPABIECHUIO PUCKAMU;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEIPEHHE, MOHUTOPHUHI, OpPraHU3aLUIO
BBITIOJIHEHUS KOHTPOJIBHBIX IPOLIENYD;

— CBOEBPEMEHHOE MH()OPMUPOBAHUE HCIOJHUTEIBHBIX OPIaHOB O PE3yibTaTax
paboTHI [0 YIIPaBICHUIO PUCKAMU;

— B3aUMOJIEWCTBHE C IMOJAPA3JEICHUEM IO YIPABICHUID pPUCKaMU W
BHYTPEHHEMY KOHTPOJIIO B 4aCTU JOKYMEHTOB M OTYETHOCTH, (HOPMHUPYEMOM B pamkax
mpoliecca yrnpaBJIeHUs] pUCKaMHU.

5.2.6. CtpyKTypHBIE MTOIpa3aeIeHus:

— OCYIIECTBJISIIOT HMACHTU(PUKAIMIO U OLEHKY pPHCKOB, CBOEBPEMEHHOE
MH(OPMHUPOBAHUE HEMIOCPEACTBEHHBIX PYKOBOJAUTENIECH O HOBBIX pUCKAX;

— CBOEBPEMEHHO U B IOJHOM O0BEME MCIOJIHSAIOT KOHTPOJIbHBIE MPOLETYpPHI,
peain3yl0T MEPONPUATHS, HAIIPABJICHHbIE HA CHU)KEHUE PUCKOB;

— pa3pabaThIBAIOT M aKTYATH3UPYIOT MEPOIIPHUITHSA MO YIPABICHUIO PUCKAMU;
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— pa3pabaTbIBalOT W BHEAPSIOT C YYETOM BBISBJICHHBIX PHUCKOB HOBBIC HIIU
AKTyaJIM3UPYIOT CYIIECTBYIOIME KOHTPOJIbHBIE TPOLIEAYPHI;

— MPOBOJIAT OLEHKY (CaMOOIIEHKY) MPOIECCOB (HANPABJICHUN AESITENbHOCTH) Ha
npeaMeT HeoOXOAUMOCTH UX OonTUMu3anuu s noseimeHus s¢pdexruBHoctn CYPuBK
U COOTBETCTBUSl M3MEHSIOIIMMCS YCIOBUSM BHEIIHEM W BHYTPEHHEH Cpelbl,
pa3pabaTbIBalOT MpeaiokeHus 1no copepuieHcTBoBaHU0 CYPuBK.

5.2.7. Tlogpazaenenue Mo yIpaBJICHUIO pUCKAMH U BHYTPEHHEMY KOHTPOJIIO:

—  KOOPJMHHUPYET MPOLIECCHl YIpaBIeHUs pUCKaMU U BHYTPEHHETO KOHTPOJIS;

— OpraHu3zyeT M IMpOBOJUT OOy4yeHue pabOTHUKOB B OOJACTH YIpPABJICHUA
PUCKaMU U BHYTPEHHEr0 KOHTPOJIS;

— TMPOBOJIUT aHamu3 NOpT(eas PUCKOB M BbIpaOATHIBACT MPEATIOXKEHUS IO
CTPAaTEruy pearupoBaHus U NEPEpPACHpPElEICHUI0 PECYPCOB B OTHOLLEHUU YIIPABICHUS
pHUCKaMU;

— (opmMHUpyeT OTYETHOCTD MO PUCKAM;

—  OCYILIECTBJISIET ONEPATUBHBIA KOHTPOJIb 32 MPOLECCOM YINPABICHUS PUCKAMU
CTPYKTYPHBIMU TIOJIpa3ICICHUSIMU;

— TMPOBOJUT KOHTPOJIbHBIE MEPONPHUATHS B 00JacTH OpraHU3alud |
¢byuxumonnpoBanusi CYPuBK;

— TMOATOTABJIMBACT W MPEJCTABISET HUCIOJHUTEIBHBIM OpraHaM HH(QOpPMAaIUIO
00 opranmzanuu, ¢pyHkunonupoBanuu u dpdextuBHoctn CYPuBK, a Ttakke mo wHBIM
BOIIpOCaM, MpeaycMOTpeHHbIM [1oMUTHKOM.

JlesTeNbHOCTh MOJpa3JeNIeHus 10 YIPaBICHUIO pPHUCKAMU U BHYTPEHHEMY
KOHTPONIO  (YHKUMOHAJIBHO  pa3rpaHUdYeHa C  JeATENbHOCTBIO  CTPYKTYPHBIX
NOJIpa3JeIeHU, OCYIIECTBISIOIINUX YIPABICHUE PUCKAaMU U BHYTPEHHUH KOHTpOJIb B
paMKax CBOEH ONEepallMOHHOMN AESTeNIbHOCTH, a TAaKKe C JESITeNbHOCThIO, OTHOCUMOM K
(GyHKIMOHAY BHYTPEHHETO ayInuTa.

5.2.8. Tloapa3aeneHue BHYTPEHHETO ayauTa:

— TIPOBOJUT  BHYTPEHHIOK  HE3aBUCHUMYIO  OLIEHKY  HaJeXHOCTH U
sppexktuBHOocTh CYPuBK u  BbIpaGaTeiBaeT pekoMEHAAIMH 1O  MOBBIIICHUIO
s dextuBHOCTH U pe3ynbraTuBHOCTH CYPuBK;

— wuHbOpMHUpPYET HUCHOJIHUTENbHBIE opranHel, Komwurer mo ayauty u Coser
nupekTopoB o cocrosHun CYPuBK mocpencTBom  €XeroJgHOro BBIHECEHHUS Ha
paccMOTpeHue Pe3yIbTaTOB OLICHKU HaJie:kHOCTH U dhdextuBHOCTH CYPUBK.

[Ipn peanuzanuu (QyHKIUU BHYTPEHHETO ayquTa HE3aBHUCHUMOCTb JIOCTHTaeTcs
NyTeM pasrpaHudyeHds (YHKIHMOHAIBHOM W  aJMHUHUCTPATUBHOW TOJYMHEHHOCTH
BHYTPEHHETO ay/INTa.

5.2.9. CYPuBK OOmectBa (yHKIMOHUPYET B COOTBETCTBHH C MOJCIBIO «TPEX
JIMHUM 3aIUTBD).

JlaHHast MOJIeTb O3HAYAET OCYILECTBIICHUE YIIPABJICHHUS PUCKaAaMU U BHYTPEHHETO
KOHTPOJISI B KOMIAHUSAX TPYIIIBI HA TPEX YPOBHSAX:

— Ha YpOBHE OpPraHOB yINpaBJeHUs, OJIOKOB U MOJIpa3/eIeHU, OCYIIECTBISIOMNUX
yIpaBJieHUE PUCKAMHU U BHYTPEHHUI KOHTPOJIb B CHIIy CBOMX (DYHKUMH U TOKHOCTHBIX
00s3aHHOCTEN - IepBast IMHUS 3aLUTHL;

— Ha ypPOBHE KOHTPOJBHBIX MOAPA3IACICHUN, OCYIICCTBIAIONIMX MOHHUTOPHHT /
JOTIOJTHUTENbHBIM  KOHTPOJb OTAENbHBIX 00JacTeil JesTeNbHOCTH, IOJABEPKEHHBIX
3HaYUMBIM PUCKaM - BTOpas JUHUS 3aLIUThI;

— Ha ypOBHE N0JIpa3JeIeHHs] BHYTPEHHETO ayIuTa - TPEThS JIMHUS 3aIUTHI.
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6. Bzaumoaeiicteue B pamkax CYPuBK

6.1. B mensx ycTaHOBIEHMsI BHYTPEHHHUX MEXaHHM3MOB 0OMeHa nH(popMaueil u
OTYETHOCTH B KOMIIaHMAX TIpynnsl «Poccetn» OCyIIECTBIAETCS BEPTUKAIBHOE U
FOpU30HTAJIbHOE B3auMojelicTBue Mexy ydactHukamu CYPuBK u B3aumopeiictBue c
BHEIIHHMM 3aNHTEPECOBAHHBIMA CTOPOHAMM.

6.2. BzaumopeiictBue mexnay yuactHukamu CYPuBK Ha pa3nuyHbIX ypoBHSIX
uepapxuu (BepTukaabHoe B3auMoaeiicteue B paMkax CYPuBK):

[Todomyemsocms
> AxumoHeps!

| (Modomvemuocme

Pesu3nonHan Mugopmuposarue Coser avpexTopos
KOMMCCHA - (KomuTer)

Ymeepxcderue Monumusu 1 Omyemrocme,
U NPecnoYMUMensHO20 PUCKQ, NPEONONCeHUA NO YPOBHI
NpPeanoXCeHuUn no NPEGNOYMUMENsHO20 PUCKA
coaepuwexcmaocaquo CYPUBK

Peromerndouyuu v ; Mpopmuposarue,

e CyplBH MCﬂOﬂHMTEﬂbeIE no coaem/e»fc/noo’::;:me Cﬁ%
OpraHbl <

o

Ymeepacderiue JTHA,
obecnevenue
dyrxyuonuposarus CYPUBK

Omyemmocme,
nNpeonaxceHus no
cosepuweHcmaosanuno CYPuBK

o v

CTpyxTypHbie <, Tlogpaspenenwe no ynpasnenwo puckamn | | logpaspenexve
nodpazaenexna W BHYTPEHHEMY KOHTPOMHD BHYTPEHHEr 0 ayauTa

Memaodonozun

W

B3aumodelicmaue Mexcdy

J10 _ 06wecmaomu 10
06ecTsa ¥ B PaMHOX OHLYUOHEPHO20
3aKoHOOaMensCmaa

Beptukansnoe B3aumopelicteue B pamkax CYPuBK ocymectisiercss ¢ yuerom
HOpM, 3akperyieHHbIX B [lonuTuke M B JOKaJIbHBIX HOpPMAaTHBHBIX akTax OOiecTsa,
perynupyronmx nearebHocTh yyacTHukoB CYPuBK.

B3aumonelicTBue MeXJy CTPYKTYpPHBIMH TMOApAa3AeICHUSIMU (TOPU3OHTAIBHOE
B3auMmozeiicTBue B pamkax CYPuBK):
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Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK
[ogpasgenexue No ynpasieHWo pUcKamu [Nogpasgenexve

W BHYTPEHHEMY KOHTPOSTIO BHYTPEHHErO ayauTa
Mugpopmayun

OmyemHocme,
30n0/IHeHHsIe pabodue popMel,
npednoxcenrus

Memodonozus,
KOOpOUHAYUA

Mugpopmayun
CTpyKTypHBIE NoApa3feneHus,

BnafeNblbl PUCROB

Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK

I'opusonTansHOe B3aumoaeiicterue B pamkax CYPuBK ocymectsisiercs ¢ yuetom
HOpM, 3akperyieHHbIX B [lonmuTuke M B JIOKAJIBbHBIX HOpPMAaTHBHBIX akrax OOmiecTtsa,
pPErNIaMEHTUPYIOIIMX  MOPSAJOK  B3aUMOJEWUCTBUSL  CTPYKTYPHBIX  MOJpa3/eleHUM
OO61ecTBa B mpoliecce ynpaBlIeHUs PUCKaMU U BHYTPEHHETO KOHTPOJIS.

6.3. BzaumopelicTBHe CTPYKTYpHBIX mojpa3zaeneHuii OOmecTtBa B pamKax
CYPuBK ocymecTtBisieTcss B LesSX penieHus Kpocc-()yHKIIMOHAIBHBIX BOIPOCOB
yIpaBJI€HUSI PUCKAMMU.

6.4. BsaumopeiicTBHe ¢  BHENIHUMH  3aWHTEPECOBAHHBIMH  CTOPOHAMHU
ocymectigercs yuactHukamu CYPuBK Ha ocHOBaHMM JIOKQJIBHBIX HOPMATHUBHBIX aKTOB
U OpPraHMU3aIlMOHHO-PACIIOPSAUTEIBHBIX JOKyMeHTOB OOmmiecTBa, B TOM YHCIE
ONMpEAENAIOMNX HHPOPMAUMOHHYIO TMOJUTUKY M PETJaMEHTUPYIOLIUX BHEIIHUE
KoMMyHuKaiuu OO01ecTna.

7. IlpennovTUTEIbHBIN PUCK (PUCK-ANINETHT)

7.1. TlpeanouturenvHbiii puck (puck-anneTuT) OOmecTBa HCHOJIb3YETCS MpU
NPUHATAU pEIIeHWH Ha BCEX YPOBHAX YOPABICHUS W BCEMH CTPYKTYPHBIMHU
noapasaeneHusiMu O0IecTBa.

7.2. Tlopsimok ompeneneHUs U TEPecMOTpa IMPEeANOYTUTEILHOTO pUCKa (PUCK-
anmeTuTa)  yCTaHABJIMBAETCS  OTHENbHBIM  OPraHU3alMOHHO-PACHOPSAIUTENbHBIM
JOKYMEHTOM, YTBEPKIaeMbIM B YCTaHOBJIEHHOM B OO0I11ecTBE MOPSIKE.

7.3. OOs3aHHOCTH MO pa3pabOTKe U TEPEeCMOTPY METOOJOTHUU OIpeAesIeHuUs
YPOBHS MPEANOYTUTENBHOIO PUCKA (PUCK-AIIIETUTa) BO3JAraloTcsl Ha MojipasiejieHue 1o
YNPaBJICHUIO PUCKaMH U BHYTPEHHEMY KOHTPOJIIO.

7.4. IlpeanodTUTENbHBIN PUCK (PUCK-aNIIETUT) yTBEepxKAaeTcsa pemeHueM CoBeTa
nupextopoB OO1iecTsa.

7.5. lTloka3arenu TpEANOYTUTENIBHOTO pUCKA  (PUCK-AIIIETUTA)  SBISIOTCS
eIWHBIMU JUIA BCEX KOMMAaHWUU Tpymmbl «Poccetn», mpu 3TOM OTAENbHBIE MOKA3aTeNn
NPEANOYTHTEIHHOTO pHCKa (pucK-anmeTuTa) O61mecTBa MOTYT OBITh YTOUHEHBI C YUETOM
cnenuduku aestenpHoctn OOLIEecTBa.

8. Komnonenrst CYPuBK

8.1. CYPuBK nmpencraBnser co00il  COBOKYHMHOCTh  B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB, K KOTOPBIM OTHOCSATCS:

— KOPIIOPAaTUBHOE YNpaBJIEHUE U KYJIbTYpa;

— CTpaTerus U MOCTAaHOBKA IIEJIEH;

— 3(PeKTUBHOCTH NEATEILHOCTH;
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— aHau3 U IepecMoTp;

— uHopmaIusi, KOMMYHUKAIUSA U OTYETHOCTD.

8.2. KopnopaTuBHoe ympaBieHHE M KYJIbTypa OMNPEIEISIIOTCS OTHOIICHHEM
opraHoB ympapieHusi OOiecTBa K BONpPOCAM YMPaBIEHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS: MTOHUMaHUEM UMHU BaXKHOCTU 3THUX BOIPOCOB, 00ECIIEYEHUEM BOBJICUEHHOCTHU
U CO3HAaTEeNbHOCTH paboTHHKOB OOIIecTBa B BOMPOCAX YIOPaBICHUS pPUCKAMU U
BHYTPEHHET'0 KOHTPOJIS, opraHu3amnueit u noaaepxanueM ddpdexrusaoit CYPuBK.

B pamMkax KOMIIOHEHTa OCYIIECTBISETCS (POPMUPOBAHHE KOHTPOJIBHOM CpEIbl,
ABJISIIOLIENCS YacThl0 KOpPHOpaTHBHOM KynbTypbl OOmiectBa. KoHTposibHas cpena
BKJIFOYA€T COBOKYINHOCTh CTaHIApTOB, MPOLECCOB U JEHCTBUI HCIOJIHHUTEIbHBIX
OpraHoOB, HANpPaBJICHHBIX HA YCTAHOBJIEHHE U mojjepxkaHue dPPeKTUBHOTO
(GYHKIMOHUPOBAHUSI BHYTPEHHETO KOHTposisi B OOIIecTBe, a Takke MMOHMMAaHHE €ro
BXKHOCTH Ha BCEX YPOBHSX YIPaBICHUSA JIJIsl JOCTHXKEHHS TTOCTABICHHBIX LIEIEH.

KonTponpHas cpena momxkHa crocoOctBoBaTh aoctmxkeHuto neieit CYPuBK 3a

CYET:

— sicHoro mnoHuManus Bcemu ydacTHukamu CYPuBK cBoux oOsi3aHHOCTEH U
MOJIHOMOYMH, CIIEJOBaHUS KOPIIOPATUBHBIM U ATHUECKUM LIEHHOCTSIM;

— BBICTpauBaHMs OPraHM3AlMOHHONW CTPYKTYpbl, OCHOBAaHHOW Ha MpPHUHLHUIAX
¢yukunonupoBanust CYPuBK wu oOecneunBaromeit 3¢ ¢dexkTuBHOE pacrpeeneHme
00s3aHHOCTEH, JIeJIerMpOBaHUE MTOJTHOMOYMM, OJJIepKaHue KBaTu(pUKAMK U 00ydyeHue
paboTHHKOB OO0IIECTBA;

— HE3aBUCUMOCTHU M OOBbEKTUBHOCTH BHYTPEHHETO ay/uTa.

8.3. Crpareruss M IOCTaHOBKAa IICJICW 3aJal0T BEKTOp pa3BuTus OOmiecTsa u
SBIIAIOTCSL OCHOBHOM [UIsl UWACHTH(QUKAUMK M OLEHKH pPHUCKOB, OIpeAesieHus
NPEINOYTUTEIBLHOTO PUCKA (PUCK-AMIETUTA).

OOmiecTBO  MPHUAEPKUBAETCS  MOAXOJOB  BEPTUKAIBHOIO  CTPATErHYECKOIO
IUTAHUPOBAHUSL U OCHOBBIBAETCS HA CTPATErMM Pa3BUTHsI KOMMAaHMM rpymnmsl «Poccetny,
yTBepxkaaemoit CoBeroM nupektopoB [TAO «Poccetn», npu ycTaHOBIECHUN:

— JoNTOCpouHBIX meiei OOmecTBa (C TOPU3OHTOM IUIAHUPOBAHUS HE MEHee 5
ner), yrBepxkaaembix CoBeroM aupekTopoB OOmecTBa B CTpPAaTETHYECKUX |
POrpaMMHBIX JOKYMEHTaX B COOTBETCTBHHM ¢ ycTaBoM OOLIeCTBa,

— ONEpAlMOHHBIX LeJel, YTBEp)KIaeMbIX B JIOKYMEHTaX KpaTKOCPOUHOTO U
cpenHecpoyHoro IutaHupoBanusi OOmiecTBa, JOCTIKEHHE KOTOPBIX oOOecrednBaeTcs
OCYIIECTBIIEHUEM BHYTPEHHETO KOHTPOJIS.

Buemnsiss cpema, B KoTopoi OOINECTBO [OCTUraeT YCTAHOBJICHHBIE LIEJH,
BKJIFOYAET B ce0s1 (HO HE OTpaHUYNBACTCS ):

— COUMAIbHO-TIOJUTUYECKYIO,  I[PABOBYIO,  PETYJIATOPHYIO, (pmHAHCOBO-
PKOHOMMUYECKYIO, TEXHOJIOTUYECKYIO CPENY;

— OCHOBHBIE (DAKTOPBI U YCIOBUS PA3BUTHUSL OTPACITH DIEKTPOIHEPTETUKH;

— B3aMMOCBSI3H C BHEIIHUMU 3aWHTEPECOBAHHBIMU CTOPOHAMH.

Buytpennss cpena, B kotopoil OOLIECTBO JOCTUIAET YCTAHOBIIEHHBIE LENH,
BKJIIOYaeT B ce0s KyJIbTypy (MHEHHS M OTHOILIEHHE) PYKOBOJACTBA M PAOOTHUKOB
OOwiecTBa K yIpaBJIEHUIO PUCKAMHU, OTpaXkaeT IIeHHOCTH OO0IIecTBa, OKa3bIBAET BIMSIHHE
Ha UX KOPIOPATUBHYIO KYJIBTYpY, HOPSAIOK U IPAaBUJIa OCYLIECTBICHUS EATEIbHOCTH.

BuyTtpennss cpena BkiitoyaeT B ce0st (HO HE OTPaHUINBACTCS):

— OpraHU3aLMOHHYIO CTPYKTYPY YIIPaBJIEHUS U paclpeieeHUe TOJTHOMOYMIA;
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— IUIaHBI U TPOTPAMMBI, YCTAHABIUBAIOIINE CTPATETMUYECKHE U OIEPAIMOHHBIE
LIEJIH;

— pecypchl M KamuTaid (BKJIOYas IEepCOHA], KOMIETEHIIUH, CHCTEMBI U
TEXHOJIOTHH);

— COOTBETCTBYIOIINE HHCTPYMEHTHI H METO/IbI OIICHKH PUCKOB;

— uH()OPMAIMOHHEBIE CHCTEMBI;

— KOPHOPATUBHYIO KYJIbTYPY;

— CTaHAAPTHI U IPOLIETYPHI;

— TPEANOYTUTEIBHBIN PUCK (PUCK-ATITIETHUT).

8.4. DddekTuBHOCTL nearenbHOocTH OOIIECTBA COCOOCTBYET (POPMHUPOBAHHIO
pa3yMHON YBEPEHHOCTH B PEATU3AIMH CTPATETUH U JOCTHKEHUH MTOCTABICHHBIX TICIICH.

Jlns obecrieueHust nocTrkeHus meneid OOmecTBO MPOBOAUT HACHTH(HUKAIIUIO U
aHaJIM3 PHUCKOB, OIICHUBACT PHUCKH, pearupyeT Ha PHUCKH U BBIMOJHSET KOHTPOJLHBIC
MIPOLIETYPHI.

8.4.1. Unentudukanms u aHAINU3 PHCKOB.

Nnentudukamnmss pucKoB BKJIIOUYACT B ceOsl BRISBICHHUE, ONPEACIICHUE U ONMMCAaHUE
PHUCKOB (BKJIFOYasi BOSMOKHBIE U3MEHEHUSI BHYTPEHHEN U BHEITHEH CpeJIbl), MX MPUYHUHBI
U TIOCTIEACTBUS. PUCKH JOKHBI OBITH UACHTH(PHUITUPOBAHBI HE3aBUCUMO OT TOTO, MOTYT
U KOMIIAHUM TPYIIBI TOBIUATh Ha WX MNPUYMHBL. Puckm QopmanusyroTcs B BHIE
PEECTPOB PHCKOB.

AHanM3 pUCKOB 00ECTICUNBACT BXOJHYIO WH(OPMAIIHMIO JIJIsi OLICHUBAHUS PUCKA U
NPHUHSITHS PEHICHUH TI0 BO3JCHCTBHUIO HA 3TH PHUCKHU, a TaKXke HauOoJee IMOAXOISIINX
CTpaTeTwii 1 METOJIOB BO3JICHCTBUSA. AHAIIN3 PUCKOB BKJIIOYAET paccMOTpeHne (GakTOpOB
PHUCKOB, X OTPHUIATEIBHBIX M IMOJOKHUTEIBHBIX MOCICACTBUHN, aHATU3 IIETIOUYCK PHCKOB,
OTIPE/ICIICHUE YPOBHS PUCKA.

8.4.2. OnieHUBaHKE PHUCKOB.

OrneHrBaHNE PHUCKOB BBIMOTHACTCS IS KaKIOTO MIACHTU(GUIIMPOBAHHOTO PUCKA U
HAIPaBJICHO Ha OIpEJACliCHUE CYIMECTBEHHOCTH PHUCKA C YYEeTOM TOCIEACTBUH OT
peanu3ayuy pucka U BEpOSTHOCTH €r0 HACTYTUICHUS.

OneHuBaHWE PHUCKOB OCYIIECTBISETCS C MNPUMEHEHHUEM KAaueCTBEHHOTO U
KOJIMYECTBEHHOTO TIOJIXOJ0B, a Takke HMX KomMOuHanuu. Hcronb3yemble KpUTepUU
CYIIECTBEHHOCTH PHCKA OMPEICISIIOTCS JOKAJIbHBIMA HOPMATHBHBIMH aKTaMU U
OpraHu3aIMOHHO-PACTIOPSAUTEILHBIMEU ToKyMeHTaMu O01ecTBa.

[To pesynbTaTam WACHTH(PUKAIMU W OICHUBAHUS PHUCKOB (HOPMHUPYETCS KapTa
PHCKOB, OTpaxaromas npoduiib PUCKOB KOMIIAHMH, a TaKXe OMPENeIIOTCsS Hanboiee
CYIIECTBEHHBIC PUCKH.

8.4.3. PearupoBaHue Ha PHCKH.

PearmpoBanve Ha pUCKH HAIpaBICHO HAa MHHHMH3AIUIO YPOBHS PHCKOB M UX
IIOCJICICTBUH, coOJrroieHne MPEATOYTUTEITEHOTO pHucKa (puck-ammeTura),
MaKCHUMM3AIUIO0 BO3MOKHOCTEH MU JOCTIKEeHHUH 1ieneii OOIecTBa 3a cueT peaau3ainuu
MEPOIPHUATHI 10 YIPABJICHUIO PUCKaMU. PearnmpoBaHue HAa PHUCKHU BBITONHICTCS B JBA
JTamna.

- BEIOOP METO/Ia pearnpoBaHUs HA PUCKH,

- pa3paboTKa U peanu3alysi MEPOIIPHUITUN IO YIIPABICHUIO PHCKAMH.

B OOuiecTBe ornpeaeneHsl caeayolne METO/Ibl pearupoBaHus Ha PUCKU:

— OTKa3 OT pHCKa — YKJIOHEHHWE Wi u30exaHue pucka. JlaHHBI MeTon
HOJpa3yMeBaeT OTKa3 OT COBEPIICHUS TeX WJIM HHBIX JEHCTBHUH, OTKa3 OT aKTHBOB,
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XapaKTepU3YIOINXCs HEMpPHEMIIEMbIM YpOBHEM pucka. OTKa3 OT pHCKa Kak crocod
HOKPBITUSL PUCKOB NMPUMEHSETCS B HUCKIIOUUTEIBHBIX CIIy4yasX M HMCIOJb3YyeTcs, KOrja
CTOMMOCTh BO3JCMCTBUSI HAa PHUCK CIUIIKOM BBICOKA JIMOO Takoe BO3JCHUCTBHE HE
OpUBEAET K CHIDKEHHMIO pHUCKA JO0 NPHUEMIIEMOTO YPOBHS, a TaKXKe KOI/Ia PHCK
HEBO3MOKHO WJIU HEA(PEKTUBHO MepeiaTh TPEThEH CTOPOHE;

— CHW)XEHUE DPHUCKA — BO3JCHCTBHE Ha PHUCK IMYTEM CHI)XEHUS BEPOATHOCTHU
peanu3anuu pyucka u (WIM) CHUKEHHUS HETaTUBHBIX MOCJIEICTBUIA pealn3aluu pUcKa;

— Iepeaaya pucka — rnepejadya Wil YacTUYHas Iepeaada pucka JIpyroil CTopoHe,
MO3BOJISIIOIIASl YMEHBIIUTh HETATUBHOE BJIUSHUE HEONPEICICHHOCTH HA JOCTUKEHUE
neneit O6mectsa. [Ipu 3TOM HEOOXOANMMO YUUTHIBATh, YTO HEKOTOpHIE PUCKU HE BCeraa
BO3MOJKHO II€PENATh;

— MPUHATHE PUCKAa — OOOCHOBAHHOE PEIICHHE O MPUHATUHM KOHKPETHOI'O pUCKA.
Pemienne o MpuHATUM pUCKAa MOXET OBITh MPHUHATO O€3 BO3ACHCTBHUS HAa PHUCK WIH B
mpolecce BO3ACHCTBUS Ha pPHUCK. IIpuHATBIE pUCKU MOJJI€XaT MOHUTOPUHTY U
IEPECMOTDY.

Jljis pearnpoBaHusl HA KOHKPETHBIA PUCK MOKET OBITh MCIIOJIb30BAH KaK OJMH, TaK
Y HECKOJIBKO MEPEUHUCIEHHBIX METO/IOB.

[Tpu BeIOOpE MeTO/1a pearupoBaHusl HEOOXOJUMO YUUTHIBATD:

— YpOBEHb CYIIECTBEHHOCTU PUCKA,;

— BO3JICHICTBHE HA BEPOSITHOCTh M BIMSHHE PUCKOB, BO3MOKHOCTH MOSIBICHMUS
HOBBIX PHUCKOB;

— 3aTpaThl Ha pealM3alUI0 MEpONpUATUN IO YIPABICHUIO pPHUCKaMU U
nosrydaeMbie 3P PEeKTHI,

— HaJu4Ke KOMIETeHLUH U BO3MOKHOCTEN MO YIPABJICHUIO PUCKOM;

— COOTBETCTBHE NMPUHIUIIAM YIPABIECHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJIS.

MepomnpusTiuss 10 YHNpaBICHUIO PUCKAMHU MPEACTaBIAIOT Cco00H  crnocoObl
BO3/CHUCTBUS HA PUCK, HAPABJICHHbIC Ha yJep>KaHUE W/WIIM U3MEHEHUE YPOBHS PHUCKa, U
pa3pabaThIBAIOTCS C Y4ETOM BBIOPAHHOTO METOJla pearupoBaHUs HAa PHUCKH JUII BCEX
CYILECTBEHHBIX pUCKOB O011IECTBA.

8.4.4. BrimonHeHHEe KOHTPOIBHBIX MPOIIEAY].

B O6mectBe oOecnieunBaercst pa3paboTKa U peaau3anus KOHTPOIbHBIX MPOLETYp,
HarnpaBieHHbIX Ha goctuxenue 1eneid CYPuBK. BolnomHeHrne KOHTPOIBHBIX TPOLEAYP
JOJIKHO OCYUIIECTBIISITBCSI B COOTBETCTBHM C JIOKAJbHBIMH HOPMAaTHBHBIMU aKTaMU
OO01ecTBa, pera1aMeHTUPYIOIUMU KOHTPOJIBHYIO CPEAY IIPOLIECCOB.

8.5. AHanM3 W TepecMOTp MPAKTHKH YIPABICHHUS PHUCKAMU M BHYTPEHHETO
KOHTPOJISl HalpaBjieH Ha mnojuepxanue HP(GEeKTUBHOCTH U COBEPIICHCTBOBAHUE
CYPuBK: akryanmzanuio uHpopmanuu o puckax OOImecTBa ¢ y4eToM U3MEHSIOIUXCS
BHEIIHUX M BHYTPEHHHX (aKTOpOB, obOecredyeHrne HaJIexamero (QyHKIMOHUPOBAHUS
cpeactBs  koHTpoisisi, coorBeTrcTBHe CYPuBK  3akoHOmatenbCTBY,  JIOKalbHBIM
HOpMaTuBHbIM akTam OOmiecTBa, mensMm OOmIecTBa, Jy4IIMM MPAKTUKaM B 00JacTH
YIPaBJIEHUSI PUCKAMU U BHYTPEHHET'O0 KOHTPOJIS.

AHanu3 U nepecMOTp MPAKTUKU YIPaBICHUS PUCKAMHU M BHYTPEHHErO0 KOHTPOJIS
BbINoNHsIeTCsl B Xo/1e Monutopunra CYPuBK ans oGecnieyenust pazyMHOM yBEpEHHOCTH
B TOM, YTO:

— BCE CYIIECTBEHHbIE PUCKA HUACHTU(UIUPOBAHBI W HMEIOT CHPaBEIUBYIO
OILICHKY C Y4€TOM M3MEHSAIOIMHUXCS (DaKTOPOB BHEIIHEW U BHYTPEHHEN Cpe/ibl;
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— I BCEX CYIIECTBEHHBIX PHUCKOB MPEAYCMOTPEHBI MEPONPUSTUS IO
YIPaBJICHUIO PUCKAMU, MEPOTIPUSITHS BHITIOJHSIOTCS CBOEBPEMEHHO M KAYECTBEHHO;

— KOHTPOJIbHBIE TPOLEAYPhl (PYHKIMOHUPYIOT HaAJeXalmuM o0pa3oM u
00ecreynBaloT CHUKEHUE YPOBHS PUCKOB.

MOHUTOPUHT yIIpaBiIeHUS pUCKaMU U 3(PHEKTUBHOCTH KOHTPOJIHHBIX MPOIEAYP
BKJIIOYAET B ce0s1 OLIEHKY HaJAeKHOCTH U 3P dexkTuBHOCTU pyHKkunonuposanus CYPuBK.
Ocy1iecTBIeHHE MOHUTOPUHTA MOKET NMPOBOJUTHCS B X0OJI€ TEKYIIEH NeATEIbHOCTH UITU
nyTeM TPOBENEHUs TNEePUOANYECKHX TMPOBEPOK, JTUOO C MOMOIIBI0 KOMOWHAIIUU
YKa3aHHbBIX CIIOCOOOB.

MOHHUTOPHUHT yHpaBlieHUs pUCKaMU U 3(P(PEKTUBHOCTH KOHTPOJIBHBIX IMPOILEAYP
ocymiectBisiercs yuyactHukamu CYPuBK B cooTBeTrcTBMM €  OpraHu3allOHHO-
pacnopsiANTENbHBIMU JJOKyMeHTamu OOIliecTBa Ha MEPUOANYECKON OcHOBe (He pexe |
paza B roja). B pamkax MOHHUTOpPUHTA MPOBOAMUTCS aHalu3 (PAKTOpPOB BHEIIHEH U
BHYTPEHHEH CpeJlbl, TMepecMaTpUBAIOTCS PUCKH W UX OICHKH, AaHAIM3HPYIOTCS Ha
npeaMeT 3()pPEeKTUBHOCTU U MPU HEOOXOJAMMOCTH aKTYaJU3UPYIOTCS MEPOIPUSTUS T10
YIPaBJICHUIO PUCKaMU, TPOBOJIUTCS aHAIIU3 U aKTyaIu3alksl KOHTPOJIbHBIX MPOLIETYD.

8.6. HMudopmarms, koMmMyHHKarms U ordeTHocTh B yactu CYPuBK OO0iectBa
obecrieunBatoT yuyacTHukoB CYPuBK wunbopmanueil, HeoOXOauMON Ui TPUHATHS
B3BCIIICHHBIX W OOOCHOBAaHHBIX PEHICHWW W BBIMOJHEHUS MMM CBOUX JIOJDKHOCTHBIX
00s3aHHOCTEN.

O6men wuHpopManmeidt gomkeH coorBeTcTBOBaTh mnpuHnumam CYPuBK,
TpeOOBaHUSIM K KOH(PHUACHIINATHEHOCTH.

CocraB otuetHoctn CYPuBK, coxepxanne, Cpoku €€ MpenoCTaBICHUS
ONPENENAIOTCS  OTACIbHBIMU  OPTraHU3alMOHHO-PACTIOPAIUTENbHBIMA  JOKYMEHTaMU
Oomectna.

9. Opranmszauus CYPuBK

9.1. Opranuzanus yrpaBjieHHs PHUCKaMU U BHYTpPEHHETo KOHTpossi B OOmiecTBe
HaIlpaBJieHa Ha KOMIUIEKCHOE YIPABJICHUE PUCKAMH, YUYUTHIBAET CJIOKHYIO CTPYKTYpY
B3aMMHOTO BIIUSIHUS (DAKTOPOB PHUCKA, PUCKOB U UX MOCIEICTBUM.

9.2. Cozpanuto sddextuBHoit CYPuBK He3zaBucumo oT macmiraba, Buga u
cneruukn nesarenbHocT OOIIECTBA CIMIOCOOCTBYET CIIEIOBAHHE E€AMHBIM MPUHIUIAM
dbynkmonnpoBanuss CYPuBK. Opranmszamus CYPuBK B JIO Ha ocHOBaHMM eOMHBIX
oOLIErpyNMOBbIX MPUHIIMIIOB U MOJXO0B OCYLIECTBISIETCS ¢ y4eTOM MaciiTtada, BUjaa u
cnemupUKA UX JeATEIBHOCTH, OpPraHU3alMOHHBIX ocobenHoctedt JIO, Bkiama B
JOCTHKEHUE LEeJIel TpymIibl KoMmnaHuii «Poccetmy.

9.3. Ilpoueccel obecrnieueHrss COOTBETCTBHsS TPEOOBAHHUSAM AHTHMOHOIOJBHOTO,
AHTUKOPPYMNIIMOHHOTO, HAJIOrOBOIO M  HMHOTO  3aKOHOJATENhCTBA  (KOMILIACHC)
GYHKITMOHUPYIOT KaK HEOThEMJIEMas YacTh MPOIECCOB BHYTPEHHETO KOHTPOJSI U
yrnpaBieHuss puckamu  OOmiecTBa ¥ HAmpaBlIeHbl Ha  COONOJIEHWE  HOPM
3aKOHOJATENIbCTBA U MPEAYIPEKICHUE eT0 HapyIIeHUs co cCTOpoHbl O01ecTBa.

9.4. TloBeimenne 3(PPEKTUBHOCTH yIpaBIEHUS PHUCKAMH UM BHYTPEHHETO
KOHTPOJISI B paMKaX OTJEJbHBIX BUJOB JIEATEILHOCTA OPraHU30BaHO 3a CUET BBIIACICHUS
kimoueBbiXx noacucteM CYPuBK, ¢yHkuuoHupoBaHue KOTOPBIX periaMeHTHPYETCs
BHEUTHUMH DPETYIATOPHBIMU TPEOOBAHUAMH W/WIH JIOKYMEHTaMH, YTBEPKIaeMbIMU Ha
YpPOBHE COBETOB AMpeKkTOpoB OOImIecTna:

9.4.1. KoHTpOoNIb DJKCIUTyaTallil dJIEKTPOCETEBBIX AaKTHBOB - IOACHCTEMA
npeHa3HaueHa JUIsl OCYIIECTBIICHUS KOHTPOJIS HCIOJHEHUSI KOMIUIEKCHBIX MPOrpaMM,
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HaNpaBJICHHBIX HA TOBBIIIEHUE HAJAECKHOCTH U 3(PPEKTUBHOCTH HKCIUTyaTallud OObEKTOB
AIIEKTPOCETEBOTO KOMILIEKCA.

9.4.2. KoHTpoIlb pa3BUTHUS AJIEKTPOCETEBBIX aKTUBOB - MOJACHCTEMAa HaIlpaBJieHa
Ha OCYIIECTBJICHHWE KOHTPOJS B paMKax HHBECTHIMOHHOHN aearenpbHOCTH OOmIecTsa,
obecrnieunBaeT COATAHCUPOBAHHOE PA3BUTHE JIEKTPOCETEBBIX AKTUBOB.

9.4.3. Kontponb oOKkazaHusi yciIyr mo mnepeaade siektposnepruun u TII -
MOJICUCTEMa HampaBlieHa Ha OCYIIECTBIECHUE KOHTPOJS OOECHeUYeHUs HaJeKHOrO,
KaueCTBEHHOTO U JOCTYITHOTO SHEProCHA0KEeHHS TOTpeOuTENeH.

9.4.4. OuHAHCOBO-PKOHOMUYECKHI KOHTPOJb — TOACHCTEMa HampaBieHa Ha
OCYIIECTBJIICHHE KOHTPOJA (PUHAHCOBO-DKOHOMHUYECKON AesTenbHOCTH OO1ecTsa,
JOCTH>KEHUSI (PMHAHCOBBIX M OMEPAIMOHHBIX MOKa3aresield, o0ecreueHne COoOII0eHUs
TpeOOBaHUI HAIOIOBOI'O 3aKOHOAaTeNbcTBa Poccuiickoil denepanuu.

9.4.5. KoHTpoJIb TPOIIECCOB YMpaBICHUs M OOECTICUYMBAIOIIUX TIPOIIECCOB -
nojcucreMa o0ecredrnBaeT KOHTPOJIb Pea3aliil YIPaBIeHYECKUX IPOIECCOB B paMKax

CTPaTEru4eCKOro, KOPIIOPATHBHOTO yIpaBJICHUS, yIpaBIICHUS 1 poBoi
TpaHcopMaIluei, a Tak)Ke HHBIX MPOIIECCOB.
9.4.6. Kontposnp coOmoaeHuss TpeOOBaHMK OXpaHBl Tpylda - TOJACHUCTEMA

oOecreunBaeT KOHTPOJb B o0nacTu cobmoaeHus padotHukamu OOmiecTBa TpeOOBaHUM
3aKOHOB M WHBIX HOPMATHBHBIX IPABOBBIX aKTOB 00 OXpaHE TPyAad, a TaKKe KOHTPOJb
coO0JIIO/IeHUs TIOPSI/IKA paccieOBaHus U yueTa HECUaCTHBIX CIIy4aeB Ha MPOU3BOJICTBE.
9.4.7. KoHTposib COOMIONCHUS KOPIOPATHBHONW ASTUKH M JOJDKHOCTHOTO
MOBEJICHUS - TMOJCUCTEMa O0ECIeYnBaeT KOHTPOJb coOmofeHuss TpedoBanuii Koaekca
KOPITOPATUBHOW ATHKH W JOHDKHOCTHOTO TIOBEJCHHsS, HANpaBlicHA Ha MOJACpKaHHE
[IEHHOCTEW, TPUHIMIIOB, TMPAaBUJI M HOPM JEJIOBOM OTHUKH, a TaKXKe CTaHAapTOB
TIOBEJICHUS, OIPENEISIIONINX B3aMMOOTHOIIEHUS! BHYTPH KOJUICKTHBA, OTHOIICHHUS C

pabOTHUKAMH, JIEJIOBBIMU napTHEPaMH, roCyIapCTBEHHBIMU opraHamu,
00IIIECTBEHHOCTBIO.
9.4.8. AHTHKOpPYIIMOHHBIM KOHTPOJb — IIOJCHCTEMa HampaBjeHa Ha

peanm3anuio  KOMIUIEKCA Mep 10  HEIOMYIICHHIO  KOPPYMIIHMH, CHWKAIOIINX
KOPPYIIIMOHHBIE W PEMYTAllMOHHBIE PUCKH, a TAKXKE PUCKU TpuMeHeHHs K OOmecTBy
Mep aJIMUHUCTPATUBHOM OTBETCTBEHHOCTH.

9.4.9. AHTUMOHOMONBHBIM  KOMILJITAGHC — TMOJCHUCTEMa HampaBjeHa Ha
obecrieueHre COOTBETCTBHS JesTenbHOoCcTH OO0ImecTBa TpeOOBaHUSAM aHTUMOHOTIOHHOTO
3akoHojarenbeTBa Poccuiickon @enepaunu U OPEAYNPEKIACHUE €ro  HapylIEHUs
OO61ecTBOM.

9.4.10. KoHTpoab 3aKylOYHOW JEATEIPHOCTH — TOJCHUCTEMa HaIpaBlicHa Ha
oOecrieyeHre CBOEBPEMEHHOCTH 3aKYMOUYHBIX Hpoleayp, OOOCHOBaHME KauecTBa,
KOJIMYeCTBA M CTOMMOCTH TpUOOpETaeMbIX TOBAapOB H  yCIyr, COOIIOJEHUE
3aKOHOJIATENIbCTBA B 00JIACTH 3aKYMOYHON ACSITEIIbHOCTH.

9.4.11. Konrtposnb MHGOPMALMOHHON 0€30MacHOCTH — MOJCUCTEMA HalpaBjeHa
Ha peaTu3aliio0 KOMIUIEKCAa Mep MO0 TOAJACP)KaHHIO IIEJIOCTHOCTH, JOCTYITHOCTH H
KOH(UACHIIMATBHOCTH MH(POPMAIMOHHBIX pecypcoB OOmiectBa. B pamkax moacucteMsl
OCYIIECTBIISICTCS. KOHTPOJIb COOTBETCTBHSI TPEOOBAaHHMSAM 3aKOHOAATENbCTBA Poccuiickoit
®eneparyu B 06J1acTi MHPOPMAITMOHHON 0€30MaCHOCTH.

9.4.12. KouTtpons HMHCalAepCKOW HMHPOpPMAIMH - TOJCUCTEMa HAalpaBieHa Ha
peanu3anuio KOMILIEKCa Mep MO MPOTHUBOAEHCTBHIO HENPAaBOMEPHOMY HCHOJIb30BAHUIO
uHcaiaepckor MHPOpMauK U (WIH) MAaHUTTYIUPOBAHUIO PHIHKOM.



18

9.5. C yyerom opraHum3alMOHHBIX M3MeHeHHH B OOmiecTBe, a TakkKe MO Mepe
nossleHus: ypoBHs 3penoctu CYPuBK Habop noacucteM MokeT ObITh YTOUHEH.

9.6. B OOwmectBe mojajepKuBaeTCsl Mepapxuueckas TPeXypOBHEBasl CTPYKTypa
noxkymentaunu CYPuBK:

— JIOKyMEHTBl IIEpBOIO  YPOBHS ycTaHaBiuBairoTca pewmeHusmMu  CoBeta
JTUPEKTOPOB, OMNPEAEISIIOT O0IMe NPUHLUIIBI OpraHu3auud U (QYHKIMOHHPOBAHUS
CYPuBK, pacnpocrtpansrorcst Ha Bcex ydacTHukoB CYPuBK (monutukm / crpareruu u
T.IL);

— JIOKYMEHTBI BTOPOI'O YPOBHs OIMCBHIBAIOT B3aUMOCBS3aHHBIE IPOLECCH U
JesATeNbHOCTh, HeoOXxomumble uisi BHeapeHus CYPuBK (permameHTs! / mONIOKeHUS U
T.IL);

— JIOKYMEHTBI TPETBETO YPOBHS JAETAIBHO ONMCBHIBAIOT KOHKPETHBIC NIEUCTBUSA
OTACTHHBIX paOOTHHKOB B pamkax CYPuBK (MHCTpYKIMY / METOIUKH H T.IL.).

10. Ouenka 3¢ pexruBaoctu CYPuBK

10.1. OOmecTBOM OCYIICCTBISETCS TMEepUOAMYEcKas OIeHKa A((PEKTUBHOCTH
tekymiero cocrossauss CYPuBK.

10.2. ®opwmsl onenku dpdextuBaoct CYPuBK:

— CaMOOIICHKA;

— BHYTPEHHSSI HE3aBUCHUMas OIICHKA;

— BHEIIHSA HE3aBHCUMAs OIIEHKA.

10.3. Camoonenka 3dpdextuBnoct CYPuBK npoBoautcs He pexxe ogHOTO pasa
B IOJI:

— CTPYKTYPHBIMH  TIOJIpa3[eICHUsIMH B (YHKIIMOHAJIBHBIX  0OO0JIACTAX
NeSATeTbHOCTH,;

— ToJpa3/ieJIeHueM MO0 yIPABJICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO B YaCTH
dbynkimonnpoBanuss CYPuBK B O0miecTse.

Pesynbratel camoornienku 3¢ dektuBHocTH CYPuUBK BKIIOUAlOTCS B €KErOJIHBIN
OTYET HUCIOJHHUTENBHBIX opraHoB OOmiecTBa 00 opraHu3anuu, (QyHKIUOHUPOBAHUU U
sppextuBHOocTH CYPuBK, mnpexacraBnsemsiii Ha paccMoTpenue CoBeTa TUPEKTOPOB
Oomectna.

10.4. BuyTpeHHsisT He3aBUCHMMAasi OIEHKA HAJAEKHOCTH U A(PPeKTUBHOCTH
CYPuBK ocymecTBiseTcss €XEerogHo IMOApa3/IeICHUEM BHYTPEHHETO  ayAuTa.
PesynbraTtel  omeHku  coctosiHusA, HamexHoctH H - 3ddextmBHOCTH CYPuBK
npeAcTaBiIsAloTCs Ha paccmoTrpenue CoBerta qupekropoB OO1IecTBa.

10.5. Buemmnss He3aBucumasi oneHka s¢dexrtuBHoctn CYPuBK mpoBomutcs
BHEUTHUM HE3aBUCHMBIM KOHCYJIBTAHTOM I10 PELIEHUIO0 OpraHoB yrpanieHus OOiiecTBa
B 3aBUCHMOCTH OT M3MCHCHHA B OPTaHMU3AI[MOHHON NEATEILHOCTH W OOIIEro ypOBHS
pa3BuTHs, HagexxHocTH U 3 dexruBocTr CYPuBK.

PesynbTaThl BHemHel He3aBucuMmoil oueHku 3ddexktuBHocTH  CYPuBK
npecTaBsoTcsa Ha paccmorperne CoBeTa nupektopoB Oo61IecTBa.
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